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  UNDER-PERFORMING (Doesn’t Meet) EFFECTIVE (Meets) OUTSTANDING (Exceeds) 

 

  CURRENT PERFORMANCE 
Technical Competence & Behaviors 

 

 



9-BOX TALENT ASSESSMENT TOOL 
 
ASSESSMENT BACKUP: 
 

Name Title Potential Score & Why Performance Score & Why Action Plan (Developed w/EE) 
 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 
  
 

    

 
 
 

    

 
 
 

    

 
 
 

    

 


