9-BOX TALENT ASSESSMENT TOOL

Group:

Date:

FUTURE POTENTIAL
Ability, Commitment, Motivation for Future Growth

HIGH POTENTIAL

MEDIUM POTENTIAL

LOW POTENTIAL

UNDER-PERFORMING (Doesn’t Meet)

EFFECTIVE (Meets)

OUTSTANDING (Exceeds)

CURRENT PERFORMANCE
Technical Competence & Behaviors




9-BOX TALENT ASSESSMENT TOOL

ASSESSMENT BACKUP:

Name

Title

Potential Score & Why

Performance Score & Why

Action Plan (Developed w/EE)




