D) BerryDunn

Fostering physician
engagement

The "5 Cs"” for
healthcare administrators.
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CLARITY COMMUNICATION COLLABORATION
Frame organizational Conduct clear, consistent Seek input
vision and goals In conversations that from physicians.
terms that matter to confirm understanding. Listen, learn,

your physicians. and understand.



COMPENSATION

Lead by example to Devise competitive,
promote a culture of motivational, fair and
transparency and trust. equitable models.



