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CHALLENGE
The US Department of Agriculture (USDA) Food and BENEFITS GAINED

Nutrition Services (FNS) Special Supplemental Nutrition

Program for Women, Infants, and Children (WIC) aims to « The consortium’s culture has
increase efficiencies and cost-effectiveness across states by transformed into a supportive
encouraging collaboration and system reuse. Known as the environment where the states are
State Agency Model (SAM), the initiative focuses on planning, proactive in sharing workarounds
development, and deployment of model management and solutions to system defects.
information systems (MIS) in WIC state agencies (SASs). . The states rallied to onboard

As a member of a four-state consortium experiencing inertia the newest consortium member,
stemming from their current Maintenance and Enhancement share lessons learned, and

(M&E) contract, the state contracted with BerryDunn to lead provide knowledge about

the Product Management Office (PMO), provide strategic potential system defects.

guidance, and move the MIS forward. » The consortium is energized to
onboard a new M&E vendor and

realize their strategic vision for
SOLUTION their WIC MIS.
BerryDunn's approach to strengthening the consortium and
further developing the MIS began with a risk assessment

to understand the current state of operations and existing
impediments. The BerryDunn team:

* Participated in committee meetings prior to assuming leadership of the PMO to learn about the
culture of the consortium

* Met with each state in the consortium individually, as well as the M&E contractor and FNS, to establish
a baseline of the existing gaps and obtain each stakeholder’s current view of the consortium

+ Developed a project management plan

OUTCOME

Now, the multi-state consortium has:

+ Prioritized outstanding change requests and system defects
+ Created clear expectations of the M&E vendor
* Revitalized governance and performance documents along with an RFP for a new M&E vendor

« Strategized to develop a roadmap for system enhancements and to create a marketable WIC MIS
consortium that other states want to join, enabling additional efficiencies and cost sharing


https://www.berrydunn.com/?utm_source=casestudy&utm_medium=collateral&utm_campaign=publichealth&utm_term=front_logo&utm_content=wic

EXPERIENCE

Is your WIC program maximizing
the potential of its information
systems? BerryDunn can help with
vendor management and strategic
enhancement of the system.

BerryDunn’s public health experts are
trusted partners to state public health
agency leaders across the country. We help
health departments strategically enhance
their internal operations to deliver quality
programs and improve population health.

) BerryDunn

With offices and employees located in 30+ states—

wherever you are based, we look forward to working together.

berrydunn.com/public-health

Julie Sullivan
207.842.8075
jsullivan@berrydunn.com

Warren Graver
207.541.2226
wgraver@berrydunn.com
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