
For each event horizon, list the largest concerns (up to three) you have considered or continue to consider for 
your operations. This exercise is meant to help you get started on core considerations within each event horizon 
from an action planning view.

Event Horizons Worksheet
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Resolve

Resilience

Return

Reimagination

Reform

What are the immediate challenges to workforce, customers, technology, 
and business partners?

How can I address near-term cash management and broader resiliency 
issues to shore up gaps?

What are the three major themes of my detailed plan to return my 
business to scale?

What does the next normal look like for my business?

How have regulatory and competitive environments shifted and how 
should I reform?
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