Unlock the full potential of your
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organization with the VOICE assessment
An evidence-based approach for a more engaged workforce

In the dynamic world of business, employee engagement stands as a
pivotal factor in determining organizational success. BerryDunn's Valuable
Organizational Insights on Culture and Engagement (VOICE) Assessment
offers an evidence-based approach to measuring and enhancing employee
engagement, helping leaders identify ways to cultivate a motivated,

committed, and high-performing workforce.

The VOICE assessment measures:

» Employee engagement that consists of organizational commitment,
emotional engagement, and behavioral engagement

- Organizational and work factors that impact engagement, including
leadership, coworker relationships, job characteristics, well-being, work
processes, purpose, equity and inclusion, and development

We use advanced analytics to pinpoint the key drivers that have the strongest
influence on engagement in your organization. Using that knowledge, we help
you create an action plan to improve engagement and performance.

What can you achieve with the VOICE assessment?

« Enhance culture and leadership
« Drive performance and success
« Improve process and employee experience
« Create a more productive workforce
Maximize your organization’s potential with BerryDunn's VOICE assessment.

Contact our organizational excellence consultants

to learn more at berrydunn.com/od
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With offices and employees located in 40+ states—
wherever you are based, we look forward to working together.
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