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What is Knowledge Management

Common Knowledge Management
Elements

How do you Capture Knowledge?

Knowledge Management
Examples in Parks and Recreation




Knowledge Management: Components
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What is your KM combination?
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Knowledge Management: Resources, Timing, &
Audience
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Knowledge Management: Resources

‘I\"—'/ Nl k.
. ¥




Knowledge Management: Timing &
Audience




Knowledge Management: Resources, Timing, &

Audience
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RESOURCES:

e What information you have
e Where you have that information stored
e Who knows that information exists
TIMING & AUDIENCE:
e Know your “Experts, N'experts, and Novices”
e Conscientious Change management

e Balance quick wins with long-term goals
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KNOWLEDGE MANAGEMENT:
LONG-TERM SUCCESS

Knowledge Transfer

Risk Management

Succession Planning

Engagement & Retention




Archives: Knowledge Management Foundation

Archives




Records Management: Keeping Track

Records

Management




Knowledge Management: Components
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Three KM Topic Areas

Building and Transfer of Knowledge

Building the Bench

Organizational Performance




Transfer of Knowledge

Building institutional knowledge

O

O

O

O

O

Develop a framework; what’s most important

How is knowledge transferred as a result of
retirements?

Information sharing
Eyelash learning curve

Trends research

Post mortems (design review, events)

Data silos

22



Process Management

* Flow chart or mapping the process




Building the Bench

Onboarding

Leadership
Development

* Leadership System
* Cultural aspects

* Mentoring

» Succession

Workforce
capacity

« Strategy

» Data analysis

» Marketing

» Technology
 Sustainable practices

» Change management
* |nnovation




Organizational Performance

» Development of key performance indicators

* Financial, customer, internal business support, and learning and growth
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Data Use

Significant improvements in the use of data, but a long way to go

Significant pain point for agencies

Technology to support better data analysis is growing exponentially

Performance measures continue to be elusive for many agencies
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Measurement Process

Strategic Performance Data Source/ Baseline
Objective Indicator/ Frequency performance
Definition




Summary, Discussion

For more information, contact:

Barbara Heller bheller@berrydunn.com 224.456.6934

Aliza Leventhal, alizaleventhal@gmail.com




