D) BerryDunn

Planning, strategy, and execution for successful outcomes.

We help organizations by developing and executing strategies that optimize business, operations,
and development functions, allowing greater focus on mission fulfillment. By working collaboratively
to find solutions that fit their culture, we position them for future success.

Our approach to higher education clients looks at different areas and how they interact with each
other. The goal? To create seamless integration now, with an eye toward a more efficient and effective
future for your organization
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GAIN SOLUTIONS

We are a national consulting practice serving higher
education clients to create actionable solutions aligned with
institutional priorities that help students, faculty, and staff
achieve successful outcomes.

OUR AREAS OF EXPERTISE

Organizational and technology transformation

[T assessment, consulting with client leadership, developing
strategic technology plans, transitioning to a service management
culture, and assisting clients with implementation activities.

Planning and implementation of enterprise systems

Assessment and evaluation of existing enterprise systems,
options analysis, requirements definition, vendor selection,
design and planning for shared services, implementation
oversight, and project advocacy. Understanding current
practices, identifying process improvement opportunities
that include workflow redesign and technology changes, and
assisting clients with implementation.

IT Governance, Risk, and Compliance (GRC)

Objective security and risk assessments drawing upon industry
frameworks, planning for remediation, and compliance with
increasing rules driven by security and privacy concerns, such as
HIPAA, GLBA and PCI. Also, the organization and advancement of
data governance principles, practices, policies, and management.
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With offices and employees located in 30+ states—
wherever you are based, we look forward to working together.

berrydunn.com/highered
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Learn more about

how we can help,
contact our higher
education consulting team
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