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Agenda

The Shift to Electronic Health Records
What does the journey entall
Why is leadership needed

What you should consider



National Trajectory towards EHR, Data
Exchange, and,Coordinated Care
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Hospitals Recelving Incentive Payments for
Meaningful Use

May 2011 | December 2013

http://dashboard.healthit.gov/quickstats/pages/FIG-Hospitals-Receiving-Payments-for-MU-and-Adoption.html



%MHCA EHR Readiness Survey Data
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The Process to Electronic Health Records

1. Select Software 6. Train Team

2. Plan Implementation /. Convert Data

3. Prepare Infrastructure 8. Go Live

4. Design Software 9. Provide Ongoing Support

5. Test Capabilities 10.Improve Usage




Change Is hard but necessary
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Projects = Lots of Problems Flying in Tight Formation
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Set Goals and Objectives
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Critical... lack of it is cripp




Clear, Frequent, and Open Communication
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./ Put the Right Team on the Project
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Beware of Over Engineering
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Iron Triangle

For Project Management

Schedule

Cost
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Plan Realistic Budget(s)
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Budget for Risk

Contingency Reserves
used to manage known risks

Management Reserves
used for the unknown




Manage R|§ks-Address Issues and R-emove Obstacles
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Disciplined Project Decisions and
Milestone Acceptance

Accept



Maintain Accountability
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Anticipate IT Security Risks
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Commit to Stability and Performance




Interested In more?

dvogt@berrydunn.com
207.541.2279

Website berrydunn.com
Blog berrydunn.com/firmfooting
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http://www.berrydunn.com/
http://www.berrydunn.com/firmfooting/
http://www.linkedin.com/in/sarahbelliveaucpa
http://www.linkedin.com/in/sarahbelliveaucpa
https://twitter.com/BerryDunn
https://twitter.com/BerryDunn
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