
Project Management 101

Spring Conference 2015



AGENDA
• Introductions
• Overview and PMI
• Fundamentals of 

Project Management
• Real World Examples
• Wrap Up

Agenda
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DAN VOGT, BS, CPEHR, PMP

Senior Manager in BerryDunn’s 
Management and IT Consulting Practice
Certified Professional in Electronic Health 
Records (CPEHR)
Project Management Professional (PMP)
Lean Six Sigma Greenbelt
Technical advisor to the Maine Health Care 
Association’s EHR Work Group
Lehigh University Alumni
Dad of a 19 month old daughter



WHAT IS PROJECT MANAGEMENT?
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The application of knowledge, skills, tools, and 
techniques to project activities to meet the 

project requirements.1

1. Project management body of knowledge (PMBOK)
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The Project 
Management Body of 
Knowledge (PMBOK)

• “An inclusive term that describes 
the sum of knowledge within the 
profession of project 
management” – PMBOK 4th

Edition

• A framework of tools, techniques, 
and approaches to use in 
managing a project

• PRINCE2 – a project 
management methodology used 
by the British Government
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The Challenge of the PMBOK
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Scope
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Schedule
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Cost / Resources
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Iron Triangle

ScopeSchedule

Cost
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Real World Example: 
ICD-10
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Real World Example: 
Electronic Health Records
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Project Charter
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Project Plan
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Acceptance Criteria
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Staffing Plan

Key Roles:
 Project Sponsor

 Project Manager

 Project Team

 Subject Matter Experts
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Communications Plan
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Status Reporting
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Risk Management
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Contingency Reserves
used to manage known risks

Management Reserves
used for the unknown

Rainy Day 
Fund

Planning for Risk



Real World Example: 
My Kitchen
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Real World Example: 
My Kitchen
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Wrap Up, Questions, and Discussion
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THANK YOU!
Email dvogt@berrydunn.com
Phone 207.541.2279

Website berrydunn.com
Blog berrydunn.com/firmfooting

http://www.berrydunn.com/
http://www.berrydunn.com/firmfooting/
http://www.linkedin.com/in/sarahbelliveaucpa
http://www.linkedin.com/in/sarahbelliveaucpa
https://twitter.com/BerryDunn
https://twitter.com/BerryDunn
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