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WHEN THE GLOVE 
DOESN’T FIT…
FOCUSING ON FIT WHEN 
RECRUITING EMPLOYEES
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What is Fit?
• Culture

• Technical Skills

• Team Dynamics

• Supervisors 
Management Style
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Culture

• An Organization’s Beliefs, Outlooks, Vision and 
Behavior Systems

• Understanding the type of Culture in your 
Organization
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Technical Skills
Is Your Job Description 
or List of Job 
Responsibilities 
Up-to-date?
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Team Dynamics
Collaborative or Independent 
Processes
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Supervisors 
Management Style
Have your Supervisors Honestly Assessed their Style?
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Assessing Fit 
with the Right 
Questions
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Interested in more?

berrydunn.com

Sarah Olson
Senior Manager
207.541.2269
solson@berrydunn.com


